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Programme
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Join us in shaping a sustainable future for your business

• Background: We’re excited to invite you to join the “SME Sectoral Net Zero Transition Programme” provided by 

Singapore Business Federation, Enterprise Singapore, and Bain & Company, to support small and medium sized 

enterprises in decarbonising their business. SMEs can send up to 2 representatives to participate in 3 half-days 

workshops over the course of 6 weeks.

• Benefit: Participants will get help to establish a carbon baseline, identify decarbonisation levers, and create an 

actionable decarbonisation plan, through a combination of workshops, a GenAI-based decarbonisation tool, and 

support from the SBF & Bain decarbonisation teams. The programme will also help facilitating access and 

suppliers.

• Timeline: The next cohort of our programme will start in January 2025. More cohorts are being planned 

throughout 2025. 

• Next steps: Confirm your interest by filling up the form in slide 9.
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S I N G A P O R E  O V E R V I E W

Regulatory 

pressure

Access to 

finance
Customer 

demand01 02 03

• Phased implementation of 

mandatory climate-related 

disclosures reporting starting 

with listed firms in FY2025

• Gradual increase in mandatory 

carbon tax in Singapore to 

S$50–80/tCO2e by 2030 

• Exposure to international 

regulations by Europe and US

• Enhanced government grants – 

for e.g., S$5 billion Future 

Energy Fund to support low-

carbon energy infrastructure 

projects 

• Involvement from local banks with 

DBS’s $70 billion sustainable 

financing commitments

From a WWF Singapore study

• 35% are willing to pay ~10% 

more for sustainable alternatives

• 30% ranked sustainable 

ingredients and packaging as top 

priority in everyday shopping

• Avoid regulatory penalties 

• Maintain access to markets

• Unlock government & private 

funding to reduce decarb. costs

• Attract and retain consumers 

who prefer sustainable brands

Importance for SMEs

Why decarbonisation is important for SMEs
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C O M P R I S E S  4  C O M P O N E N T S :

1

Workshops
Access to 

ecosystem

3

• Create “sustainability 

officer-quality” 

decarbonisation plans, 

~75% quicker than 

traditional manual process

• Continuous “helpline” 

support for decarbonisation

• Matchmake with network 

of financial institutions 

and green solution 

providers

• Establish emission 

baseline for reporting

• Tailor decarbonisation 

pathway and immediate 

actionable plans

22

Programme components

P R O G R A M M E  O V E R V I E W

AI Tool Advisory

4

• Singapore-specific 

guidance (e.g. supplier 

evaluations, cost 

estimations) from 

decarbonisation experts
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P R O G R A M M E  T I M E L I N E

Develop an actionable decarbonisation plan over 3 workshops

Execute plan and report

S T E P  4

W o r k s h o p  # 1  ( B a s e l i n i n g )

S T E P  3

Develop implementation 

plan

S T E P  2

Identify decarbonisation levers 

and pathways

S T E P  0 S T E P  1

Understand carbon emissions 

basics and case for change

Establish carbon emissions 

baseline

Impact on Singapore 

decarbonisation

Source: Bain analysis 

• Main drivers for change from 

regulatory and market angle 

• Carbon accounting and emissions 

(Scope 1 to 3)

• Material emissions sources for 

your company across heating, 

chilling refrigeration, machinery, etc.

• Estimation of company’s Scope 1 

and 2 emission baseline based on 

operational activities 

• Sector specific specific decarb 

levers with key details (e.g., 

abatement potential, time to deploy)

• Customised decarb plan based on 

lever prioritisation using GenAI tool

• Steps for action plan development, 

team mobilisation, progress 

tracking and external 

communication

• Introduction to green financing and 

green solutions options

W o r k s h o p  # 2  

( P a t h w a y s )

W o r k s h o p  # 3  

( M o b i l i s a t i o n )
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Establish your 

emissions 

baseline

Embark on a  

guided decarb 

journey

Benefit from 

subsidised 

programme cost

Be better prepared for 

reporting to customers and 

financial institutions.

Receive immediately 

actionable and bankable 

plan tailored by experts 

Get up to 70% subsidies 

for this programme.

Be an early 

mover in 

sustainability 

Gain competitive 

advantage by adopting a 

proactive role 

P R O G R A M M E  B E N E F I T

SMEs can reap multiple benefits by participating
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Pilot cohort with 21 SMEs demonstrated clear value

…this software is a good handholding tool for 

those of us starting from step zero of 

decarbonisation…

Sr. Executive, Noodle manufacturing SME

…the dashboard is very impressive; more 

details would be helpful on how levers work 

and can be applied to my company’s specific 

situation…

Sr. Executive, Beverage manufacturing SME

P R O G R A M M E  B E N E F I T

…ESG feels like a priority only for bigger MNCs. 

Most SMEs are unsure of where to start

given the extremely manual data collection 

process…

Sr. Executive, Noodle manufacturing SME

Great initiative for SMEs who may not have 

the time/ resources/ know how on how to 

embark on this journey... 

Sr. Executive, Food Manufacturing SME

…we don’t have a clear understanding of how 

sustainability efforts will bring cost savings for 

our company, and there are no mandatory 

requirement yet…

Sr. Executive, Noodle manufacturing SME

…Capex investments for new equipment face 

high business scrutiny due to long payback; 

approval is easier if costs are comparable to 

existing solutions…

Sr. Executive, Noodle manufacturing SME

BEFORE AFTER

Testimony on the gen-AI enabled tool:

Testimony on the programme:

RESULTS

80%
of participating SMEs 

established their emissions 

baseline for the first time 

50%
Reduction in carbon 

emissions were targeted 

by participating SMEs 



Our programme was featured in various local news articles
P R O G R A M M E  P U B L I C I T Y



1 2
For any queries, 

please reach out:

What is expected 

from participants:

Jason Tan
jason_ps.tan@sbf.org.sg

Next steps

• Commit 1 to 2 person(s) to 

represent your company

• Attend all 3 workshops 

physically

• Prepare all necessary data 

between each workshop

• Fill in to indicate interest:
Sophia Susanto
sophia.susanto@sbf.org.sg



D R A F T

THANK YOU!
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